The importance of a risk management plan

A risk management plan is an essential aspect of planning any event. A risk management plan identifies all the potential risks that may arise from holding an event and then lists the steps event organisers will take to reduce or mitigate identified risks.

A risk can mean many things. 
For P&C events the main risks to consider are anything that could:
· cause harm to another person,

· cause damage to equipment, infrastructure or the event site, or 

· Harm the future of the event organising committee and event itself.
Of course many risks are out of the event organiser's control. In this case it is important that the risk management plan details who is responsible for coordinating the safety of every person should something that is out of the control of the event organiser occur.
First steps in assessing risks

A risk assessment should consider

· existing risks of the site

· risks the event creates, and

· External risks that the event organiser has little control over but may need to be managed at the event.

There are some questions an event organiser should ask themself when assessing risks of an event. This is be no means exhaustive however we hope it helps you get started.

A risk assessment of the event site

· Will there be moving vehicles near the event site and could this pose a risk to pedestrians?

· Is there anything on the site that could become dangerous if there is inclement weather?

· Is there a body of water on or near the event site?

A risk assessment of the event and all proposed activities

· Will there be a jumping castle or carnival rides at your event and how will the safety of event guests be ensured when on or near rides?

· Is there infrastructure being brought onto the event site? Who will ensure it is safely secured?

· Are you bringing vehicles on site and if so how will you manage the safety of people who are setting up near vehicles?

A risk assessment of all external risks

· In the event that an evacuation of the event site is required who is responsible for ensuring all people are calmly and safely moved?

· Are the likely guests at your event at a higher risk of requiring emergency services? If so have you advised local emergency services  

Council's Cultural Events Officer can offer support in considering all potential risks and will review your risk management plan before your event permit is approved.

A complete risk management process before the event can include

· The initial risk assessment

· The developed Risk Control Plan

· An Emergency Management Plan

· Traffic Management Plan – where applicable

· Waste Management Plan – where applicable

· Site safety induction checklists – for staff working on the event or site

EXAMPLE ONLY Risk Control Plan Template

It is important to remember that every event is different and has different resources available. The most important part of creating a risk management plan is that you, the event organiser, can reduce possible risks as much as possible and have thought about what you would need to do in the event of an emergency during your event. Council is here to support you to do this Listed below are examples of risks you may have at your event and how to control or monitor these risks
	Name of Event:
	Exact location of event: (Park Name and Melways Ref)

	Date and Time of Event:
	Expected number of attendees:

	Event Organiser: (Name, address, telephone)


	Person completing risk assessment

	Task / Issue / Hazard
	What Could Go Wrong
	Person/s / location affected
	Risk Rating

(Low, Medium, High)
	Risk Control Measures

(Suggestions are provided below. RCM’s will differ for every event. You need to consider what is most appropriate for your event)
	By who and when
	How will it be monitored

(Suggestions provided below are not exhaustive and will vary for types of events)
	Notes

	Marquees on site
	· Pegs hit a water main when marquee is erected


	· Park area

· The whole event

· Persons on site
	Medium
	Request Council mark out pipes prior to event

Event organiser to design layout of event based on where water pipes are
	Event Organiser

At least 6 weeks prior to event
	Event Organiser to  discuss with marquee contractor before and during event
	· 

	Children at event
	· Parents lose child or child loses parent
	· Family
	Medium 
	Ensure staff and volunteers are briefed on where to take a lost child or parent
Have an announcement system in place for advising patrons of missing child or lost child
	Event Organiser
Plan to be complete 4 weeks prior to event

Staff to be advised at event briefing
	· Ask patrons to keep an eye on people at event

· Ensure First Aid personnel employed for the event

· Mobile phones to be carried by event personnel

· Incident report form to be filled out

· Event organisers to wear HSC T-shirts for easy identification

Contact emergency services
	· 

	Extreme weather conditions


	
	
	Medium
	
	
	Event Organiser – 


	· Audit during event

	Manual handling


	· Physical injury caused
· Damage to equipment if dropped
	· Individuals
	Medium
	· Ensure two or more people lift when required

· Have lifting trolley on site if possible
	
	Event Organiser – 

BBQ Organiser – 


	· Event organiser to advise installers of requirements
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